M y PARTICIPATION IN THIS CONFERENCE is to relate the role of accident prevention to medical and psychological considerations within the framework of the human conservation objective. As used here, accident prevention refers to the control of job-related injuries or occupational disease. Ordinary "wear and tear" stress factors on the human system do not usually become a consideration in the accident prevention process until they directly affect the person's ability to perform his work assignment.
For the most part, industrial accident prevention programs were founded for the same reason as industrial medical programs-on the premise that it is possible to produce goods or perform services without sacrificing the human being in the process; at least to the extent that the individual does not have to surrender life or limb as part of the price for completing the job. To this extent, the medical and safety programs interlock, or dovetail, with each other.
This approach not only happens to be the most humane one, but in light of today's economics, it also makes the best business sense. The human conservation concept is not a long-standing industrial principle, nor did it burst upon the business world like a flash of light. It came into being as an evolutionary outgrowth of a number of social and economic pressures put upon the business community, and, to this day, the transition process is not complete in all areas. But every organization is beginning to come to full realization that it has one asset which is not expendable-the talents and skills of its trained workers. In a sense, we are all engaged in an effort which challenges the best of our individual and collective abilities to produce tangible, productive results.
If human conservation is such a positive thing, then why do so many accident prevention (as well as medical) programs fall short of the goal when exposed to daily industrial situations? As a corollary, we could ask the same question about a number of unsolved human problems: why is it that so many of these conditions continue to exist long after the Mr. Rheinheimer is Corporate Safety Director at Hunt Foods and Industries, Inc., Fullerton, California.
Given at the Western Safety Congress in Los Angeles, May 25, 1967. 24 means to control them are known, and the tools needed to get the job done are available? This, I think, is the crux of so many of today's frustrations, in or out of the business environment.
In almost any endeavor, the difference between success and failure is fractional. In football, it's the team that is willing to give that additional "extra effort" that will usually finish first, all other things being equal. In business, it's the organization that is the most genuinely committed to serving the true needs of its customers that is most apt to make the grade. In general, it is the desire to succeed-as manifested by a willingness to pay the price for that "extra effort"-which most often spells the difference between success and run-of-the-mill results.
None of us are going to be as successful as we feel we can be until we properly relate ourselves and our efforts to the total overall objectives of our individual organizations. Let's look at some of these objectives:
1. First of all, we have to remember that the organization is in business to make a profit. This is the first "law of the jungle" within the business world, and the company that overlooks this fact will soon go by the boards.
The operating manager realizes that he is responsible for the well-being and safety of his employees, but he also knows that he is accountable for producing a product or rendering a service at a profit (thereby protecting the economic well-being of his employees) in order to stay in business.
As staff personnel, we must make every effort to relate safety/health conservation in terms of the total business objective; and here, I think is where many programs fall short of the mark. Instead of contributing some of that "extra effort" mentioned earlier, too many programs amount to little more than paper tigers with posters, signs and slogans serving as substitutes for regular contacts with the man on the job, or as replacements for proper injury investigation methods and safe practice instruction. 2. The end objective of the safety/medical effort is to enable the individual worker to remain productive-to perform his assigned duties in the safest possible manner.
Remember that the key individual, in this case, is the operating supervisor; all activities must be channeled through the foreman whose duty is to help the man on the job recognize a problem, understand why it exists, and then take action to control it.
We cannot do for the supervisor what he, in turn, cannot do for the man on the job. This is a pyramiding effort, and each of us has a function to perform in order to make the total program work. You and I will be effective in our efforts only if we are able to influence the total objective. We must therefore understand the ground rules by which business operates and be willing to tailor our activities in realistic channels to contribute something of value to the furtherance of these goals. Someone once said that your are only as good as the obstacles that you overcome-and I think some of this same philosophy applies in explaining our relative position in this case.
We are all part of a team and, regardless of our job title, each of us is faced with the dilemma of trying to fit square pegs (the individual) into exacting square holes (the work assignment) in order to reach the desired objective.
Man is a complex being, physically as well as emotionally, and his very nature does not lend itself readily to this peg-fitting process. I personally do not believe that we can change a person from what he basically is when he walks through the door in search of employment-s-but . neither do I think this is the primary function of the industrial safety/medical field. There are actually yer y few "All American Boys" in this world, and our task is to help get the job done with the material and people we have to work with. Remember, we are only as good as the obstacles we can overcome. We must relate our professional training, knowledge, and good judgment to fit the situation-s-not the other way around. In this respect, it would be well for each of us to stand back occasionally, look at ourselves and those around us, and reflect on the simple prayer, "God, grant me the serenity to accept the things I cannot change, the courage to change the things I can, and the wisdom to know the difference."
The human factor makes our efforts a constant challenge, with one day never being the same as the next. And while this may be the source of much of our woes, it also represents the basis for our security. None of us are above the human problemwe are all part of it.
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